Proposal for 61 Hatfield Road Practice Development 
Business Plan for Use of savings from 2007-8 
(St. Albans & Harpenden PBC Group)
Backgound

Hatfield Road has been operating from its current premises since the late 1950’s and serves a population of 3841 and has  2 whole time equivalent GPs .

The Hatfield Road surgery serves mainly social classes 1-3 and compared with the rest of St. Albans is an area of deprivation. The population has a mixed population.

The current premises are a converted 1930’s house on the main Hatfield Road.

No major premises improvements have been made since over the last few years and patients and staff do not have a suitable environment to be seen and treated or work in. There are no funds available from the PCT for premises improvements for any internal upgrades.

The Practice has limited resources available from savings made in the last financial year and it would wish to improve the interior fabric of the existing building and upgrade some equipment.

Improvement scheme:

Nurses Room

This is not fit for purpose in that the wall units are old and have sharp edges that could be dangerous to small children. It has worn out furniture and is poorly equipped.

Doctors Room

This is poorly equipped with very old furniture.

Surgery Floor

This is in urgent need of replacement as it is very worn out and is a safaty hazard.

Reception

 This is not equipped with any call system.

Proposal for improvements:

Nurse’s Room


Replacement of base and wall units

Two drawer couch

Foot step

Desk/Chair

Mobile drawer Unit

Examination Light

Scales 

Blood pressure Cuff

Nebuliser

Doctor’s Room

Desk/Chair

Surgery Floor

Flooring and carpeting for complete surgery

Reception

Speaker phone /call system in Surgery Waiting Room to be connected to the existing telephone system

Resources:

Practice savings from 2006-2007 - £9,465

Meeting assessment criteria 

	1
	Evidence based clinical effectiveness and priorities
	N/A

	2
	Clinical safety,quality & governance
	This will improve clinical safety, quality & governance- improved environment for patients and staff

	3
	Offering care closer to home/delivery of national 18 weeks priority
	Improved impression of practice

	4
	Meeting specific needs of population
	As above

	5
	Patient and stakeholder support
	Patients would welcome improvements

	6
	Jusitification/evidence that resources can be released through subsititution of care
	Resources available as Practice savings

	7
	Affordability within the current & projected indicative budgets
	N/A

	8
	Consideration of whether formal tendering is required to demonstrate value for money or for reason of probity
	Three quotes received for all work to be carried out and purchase of equipment would be via NHS supplies

	9.
	Assessment of the risks of the development, including the impact on secondary care and financial impact on the PCT and relevant secondary care providers
	Risk to patients and staff in the surgery in its current condition



	10
	The procurement route
	NHS Supplies

	11
	Value for money
	Will provide improved environment
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